Bowdoin College

Procedures for Implementing Shared Appointments:
I.   Shared appointments within a specific department or program at the time of hiring.

A.  What to do if an applicant indicates an interest at the time he or she applies:

*
If a partner's dossier is not included in the application, request it.

*
The search committee chair, or departmental coordinator, should inquire via e-mail whether the candidate(s) wants to be considered only for a shared position or both individually and as partners in a shared position. The candidate should state a preference in writing (letter or e-mail message).  The search committee chair, or departmental coordinator, should also send the applicants the College's definition of partner status to determine if a shared appointment is warranted. 
*
The search committee should evaluate both applicants and decide whether they are interested in pursuing the two candidates for a shared position.  If they are (i.e., if the candidates make it onto the committee's long/short list), the search committee chair should inform the Associate Dean for Academic Affairs.  If the search committee is not interested in pursuing the two candidates for a shared position, and they have asked to be considered as individuals, the search committee should do so.
*
Each of the candidates for a shared position should be evaluated using the same criteria as is used with other candidates.

*
If the search committee recommends hiring candidates for a shared position, the Dean for Academic Affairs will negotiate the process as a single offer.
NOTE:  Search committees need to consider shared positions carefully.  The policy on shared appointments states that people in shared appointments "must individually meet the criteria of an advertised position."  Search committees need to consider whether both candidates are, as individuals, strong applicants for the advertised opening and, if hired, would  likely progress toward reappointment and tenure. Additionally, search committees should bear in mind that if either partner leaves at any point, the full position reverts to the remaining partner. 

Search committee members should also remember that even though the candidates have asked to be considered for a shared appointment, they cannot be asked questions about their marital status and children-the kind of personal questions which are illegal in any search.  It is critically important that the desire to be considered for a shared position does not influence the evaluation of the candidate's (s')

credentials in any way. 

B.  If the applicant indicates an interest during the application process, but after applying (mostly likely when the candidate has been invited for an interview):
*
The chair of the search should request the partner's dossier.

*
The search committee chair, or departmental coordinator, should inquire via e-mail whether the candidate(s) wants to be considered only for a shared position or both as an individual and as partners in a shared position. The candidates should state their preferences in writing (letter or e-mail message).  The search committee chair, or departmental coordinator, should also send the candidate the College's definition of partner status to determine if a shared position is warranted.

*
If the candidate expresses an interest in a shared position as well as being considered as an individual when he/she is invited for an interview, the chair should inform the candidate that they will postpone the interview until after reviewing the partner's dossier.
*
The chair should inform the Associate Dean for Academic Affairs that a candidate whom the search committee has invited for an interview has requested to be considered for a shared position.

*
If the search committee, after consultation with the Associate Dean, decides to pursue both candidates for a shared position, the chair should contact the candidates to arrange for interviews at the same time.
*
Both candidates need to be evaluated using the same criteria as is used with other, individual candidates.

*
If the search committee recommends hiring the candidates for a shared position, the Dean for Academic Affairs will negotiate the process as a single offer.

II.   Shared Appointments Across Departments or Programs

If a candidate for a tenure-track position states at any time during the application process that he or she has a partner who would like to be considered for a position in another department, the search committee chair should do three things:
1)
Give the candidate a copy of our partner accommodation policy (or refer the candidate to the policy on our website);

2)
Ask that the partner's dossier be sent to the Dean for Academic Affairs; and 
3)
Notify the Dean for Academic Affairs Office.

If the Dean for Academic Affairs decides that consideration of a shared position is merited, the appropriate departments and/or programs will become involved in the search process and the Dean may also wish to consult with CEP on the advisability of the appointment of the partner.  Search committee chairs should remember that the standard offer for shared positions across departments is an initial appointment as half-time lecturer for three years.  During that time period, the partners can request that the trailing partner's position be converted to a half-time, tenure-track appointment.
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